
Fundraising Budget Overview

FY24 Total = $2,021,230, 67% of $3M Goal

FY25 Goal = $2,300,000, 14% Increase



FY25 Strategy Highlights





Implementation Timeline for 
Communications & Marketing Efforts



Hubbs-SeaWorld Research Institute 
Proposed Operating Budget for Fiscal Year 2024 

July 1, 2024 to June 30, 2025 
 

 
 

 

  
Research 
Projects 

General & 
Admin 

Fund 
Raising 

FY25 
Budget 

FY24 
Unaudited 

FY24 
Budget 

FY23 
Actual 

Income            
 Unrestricted contributions 0  500,000  454,300  954,300  741,443  920,200  708,163  
 DFO license plate 217,000  39,500  59,200  315,700  296,808  334,800  316,173  
 Special events 0  0  30,000  30,000  184,390  270,000  0  

 Contract revenues 5,058,900  118,700  0  5,177,600  3,980,997  3,925,000  3,406,952  
Total Income 5,275,900  658,200  543,500  6,477,600  5,203,638  5,450,000  4,431,288  
             

Expense            
 Salaries  2,365,100  1,048,400  256,600  3,670,100  3,251,441  3,077,100  2,790,527  
 Fringe benefits 0  508,800  0  508,800  430,179  373,700  365,541  
 Fringe allocation 723,600  (823,700) 100,100  0  0  0  0  
 Outside services 363,300  121,500  6,000  490,800  274,292  395,000  316,290  
 Supplies 459,600  77,000  31,200  567,800  523,840  481,300  593,731  
 Equipment 200,200  82,200  3,600  286,000  288,123  191,100  298,461  
 Occupancy  418,200  161,800  0  580,000  414,746  342,800  353,625  
    Capitalization (275,400) (53,600) (3,600) (332,600) (173,866) (109,000) (288,608) 
 Travel  79,600  29,500  10,800  119,900  74,761  80,800  63,407  
 Indirect billed by contracts 1,145,200  0  0  1,145,200  821,230  891,500  682,731  
 Transfer indirect to G&A 0  (1,145,200) 0  (1,145,200) (821,230) (891,500) (682,731) 
 Matching expenses 6,500  0  0  6,500  12,543  5,500  12,289  
 Depreciation 99,700  298,300  0  398,000  382,755  369,400  355,471  
 Business expenses 13,500  160,400  2,400  176,300  215,618  174,800  158,593  

 Special event expense 0  0  6,000  6,000  24,000  67,500  0  
Total Expense 5,599,100  465,400  413,100  6,477,600  5,718,432  5,450,000  5,019,327  
             

Net Operating Income (323,200) 192,800  130,400  0  (514,794) 0  (588,039) 
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